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Terms of Reference (TOR): Visiting Researchers for TropEcS
The following Terms of Reference are read, understood, and agreed upon by the participating parties.

1. Description & Background
The TropEcS Guest Researcher Programme supports visiting researchers to conduct collaborative research at the Leibniz Centre for Tropical Marine Research (ZMT) in Bremen, Germany. Operating within the framework of TropEcS - Strategic Extension Modelling Socio-Economic Dimensions across Tropical Coastal Ecosystems and the Earth System, the initiative advances the integration of tropical coastal processes into Earth System and regional modeling frameworks.
The programme bridges biophysical, biogeochemical, and social-ecological dynamics across scales. It emphasizes equitable international partnerships, multi- and interdisciplinary collaboration, and the inclusion of underrepresented socio-economic dimensions. The programme is a core instrument to:
• Strengthen long-term collaborations between ZMT and tropical partner institutions.
• Foster inclusive North-South and South-South knowledge exchange networks.
• Support capacity development across career stages, with a preference for Early Career 
  Researchers (ECRs) and modellers based in tropical countries.
2. Institutional Hosting & Duration of Stay
Each Guest Researcher is integrated into the academic environment of ZMT and hosted by:

1. a designated TropEcS Working Group (WG) or Programme Area (PA).
2. a primary academic host/supervisor, who is a senior scientist affiliated with TropEcS.

To accommodate individual research frameworks, personal circumstances, and logistical requirements, research stays are structured around three preferred lengths:
• Short-term stays: 1–2 months
• Mid-term stays: 2–4 months
• Long-term stays: 4–6 months

The exact duration is determined individually based on the approved research proposal, work plan, and scientific relevance to TropEcS priority themes.


3. Scope of Work, Methodology & Deliverables
Guest Researchers are expected to employ sound scientific methodologies consistent with international standards of good scientific practice. Their work must align with open, transparent, and reproducible research practices (open-source collaboration and data sharing). Research must fit within at least one of the following themes:

• Earth System, climate, and regional coupled modelling
• Oceanography, hydrology, and environmental data science
• Ecology, ecosystem modeling, and environment-biota interactions
• Social-ecological systems, integrated assessment, and socio-economic modelling
• Transformation, knowledge co-production, and participatory science
• Sustainable governance, scenario planning, and international development

Depending on the duration of the stay, deliverables may be expected and are defined in the collaboration plan, they may include:

• Contributions to coupled models, documentation, open-source code, or data products.
• Progress toward joint international scientific publications or manuscripts.
• Active institutional integration (e.g., presenting at the ZMT Lunch Seminar, workshops, or training 
  sessions).
• Contributions to joint project proposals, third-party funding applications, or concept notes.

4. Requirements for Experience & Qualification
Applicants must fulfill the following criteria upon submission:
• Education: Hold an M.Sc. degree or higher, or equivalent research experience.
• Track Record: Demonstrated background in ESM/Regional Modelling, climate science, 
  oceanography, marine ecology, social-ecological modelling, or adjacent fields.
• Application Materials: Submit a completed application form, a 1-page CV, a 1-page Letter of 
  Motivation, a 2-page Research Proposal (including a collaboration plan with a host TropEcS 
  Workgroup), and 2 references compiled into a single PDF file.

Target Group Preferences: In line with TropEcS diversity, equity, and inclusion goals, explicit preference is given to Early Career Researchers (ECRs) if the applicant is based in a tropical country or belongs to an underrepresented gender group.


5. Data Sharing Notice
Guest Researchers commit to complying with ZMT and TropEcS data management policies and collaboration agreements. All data, models, and code generated during the stay must be shared in accordance with FAIR (Findable, Accessible, Interoperable, Reusable) principles, where legally and ethically permissible. Specific data-sharing arrangements may be explicitly outlined in the individual collaboration plan.
6. Travel, Allowances & Financial Disbursal
Guest Researchers receive financial support intended to cover living and travel expenses; these allowances do not constitute an employment salary or create an employment relationship with ZMT.
• Monthly Accommodation Allowance: EUR 1,400 per month for the approved duration of 
   the stay. This covers room, board, and required health, accident, and liability insurances. Funds 
   are released in two installments: 50% ahead of the stay and 50% at the mid-point of the stay. 
   For partial months ending on or before the 15th, a half-month allowance is paid; for stays 
   extending beyond the 15th, the full monthly allowance is applied.

• One-time Mobility Allowance: Up to EUR 1,200 per exchange to cover travel, flights, visas, 
   vaccinations, or related transit expenses. 

Initial funds are released 4 to 6 weeks prior to the scheduled start date.
7. Legal Status & Logistical Responsibilities
Guest Researchers are hosted under a guest status agreement and are not employees of ZMT. They remain affiliated with their home institution.
Participant Responsibilities:

Guest researchers are expected to arrange their visa, banking, international insurance, travel, and accommodation in due time, acting to the best of their abilities. Participants are not required to provide proof of individual expenditures or receipts for their allowances.
During their stay, researchers are granted full access to ZMT research facilities, infrastructure, and internal academic events. They are expected to adhere to ZMT’s codes of conduct, research integrity guidelines, and institutional regulations.
8. End-of-Stay Evaluation
At the conclusion of the research stay, the Visiting Researcher and the academic host are required to jointly complete and sign the official End-of-Stay Evaluation Form for TropEcS. This report assesses the success of the exchange based on tangible program indicators, specifically focusing on joint publications, modeling outputs, third-party funding applications, and strengthened institutional interfaces across different Programme Areas. A feedback survey is as well strongly encouraged.
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